William Burroughs

The Limits of Control

There is growing interest in new tech-
nigues of mind-control. I has been sug-
gested that Sirhan Sirhan was the subject of
post-hypnotic suggestion as he sat shaking
violently on the steam table in the kitchen
of the Ambassador Hotel in Los Angeles
while an as yet unidentified woman held
him and whispered in his ear. It has been
afleged that behavior modification tech-
niques are used on troublesome prisoners
and inmates, often without their consent.
Dr. Delgado, whe stopped a charging bull
by remote control of electrodes in the bull’s
brain, has ieft the 118, receatiy to pursue
his studies on human subjects in Spain,
Brainwashing, psychotropic drugs, lobeot-
omy and other more subtle forms of
psychosurgery; the technocratic control
apparatus of the United States has at its
fingertips new techniques which it fully
exploited could make Orwell's 1984 seemn
like a benevotent utopia. But words are still
the pringipal instruments of control,
Suggestions are words. Persuasions are
words, Qrders are words. No control
eachine so far devised can operate without
words, and any control machine which
attempts to do so relying entirely on
external force or entirely on physical
control of the mind will soon encounter the
limits of control.

A basic impasse of all control ma-
chines is this: Control needs ime in which
to exercise control, Because control also
needs opposition or acquicscence; other-
wise it ceases to be control, I confrol a

hypnotized subject {at least partially); I
control a slave, a dog, a worker; but if I
establish complete control somehow, as by
implanting electrodes in the brain, then my
subject is little more than a tape recorder, a
camera, a robot. You don't control a tape
recorder—you use it. Consider the distine-
tion, and the impasse implicit here. All
control systems iry o make control as tight
as possible, but at the same time, if they
succeeded completely, there would be noth-
ing left to control. Suppose for example a
control system instalied electrodes in the
brains of all prospective workers at birth.
Contro} is now complete. Even the thought
of rebellion is neurologically impossible,
No police force is necessary, No psycho-
logical control is necessary, other than
pressing  buttons  to  achieve  certain
activations and operations. The controllers
could turn on the machine, and the workers
would carry out their tasks, at least they
might think sc, However, they have ceased
to control the workers, since the w
have become machine-like tape reco

When there is no more opposiion,
control becomes a meaningless proposi-
tion. It is highly questionable whether a
human organism could survive compiete
control. There would be nothing there. MNo
persons there, Life is will, motivation and
the workers wouid no longer be alive, per-
haps literally. The concept of suggestion as
a control technique presupposes thal
controi is partial and not complete. You do
not have to give suggestions to your tape-

yvecorder, nor subject it to pain, cogrcion or

persuasion.
The Mayan controf system, where the
priests kept the all-important Books of

" seasons and gods, the Calender, was pred-

icated on the illiteracy of the workers.
Modern control systems are predicated on
universal literacy since they operate
through the mass media—a very two-edged
control instument, as Watergate has
shown. Coeatrol systems are vulnerable,
and the news media are by their nature un-
controllable, at least in Western society.
The alternative press is news, and al-
ternative society is news, and as such both
are taken up by the mass media. The mono-
poly that Hearst and Luce once exercised is
breaking down. In fact, the more
completely hermetic and seemingly success-
ful a control system is, the more vulnerable
it becomes. A weakness inherent in the
Mayan systers was that they didn’t need an
army Lo control their workers, and there-

fore did not have an army when they did
need one to repel invaders, It is a rule of
social structures that anything that is not
needed will atrophy and become inopera-
tive over a pericd of time. Cut off from the
war game—and remember, the Mayans
had no neighbors to quarrel with—they
lose the ability to fight. In the Mayan
Caper | suggested that such a hermetic
controt system could be compiletely dis-
orientad and shattered by even one person
who tampered with the control calender on
which the conérol system depended more
and more heavily as the actual means of
force withered away.

Consider a control situation: ten
people in a hieboat. Two armed  seif-
appointed leaders force the other eight to
do the rowing while they dispose of the
food and water, keeping most of it for
themselves ang doling out only enough to
keep the other eight rowing. The two
leaders now need to exercise comtrol to
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maintain an advantageous position which
they could hold without it. Here the
method of controt is force—the possession
of guns. Decontrol would be accomplished
by overpowering the leaders and taking
their guns. This effected, it would be
advantageous to kiff them at ance. So once
embarked on a policy of controf, the
leaders must continue the policy as a matter
of self-preservation, Who, then, needs to
control others? Those who profect by such

control a position of relatjve advantage,

Why do they need to exercise controf?

Because they would soon lose this position

- of advantage and in maiy cases their liveg

as wel, if they relinguished control.

Now examine the means by which

coatrol is exercised in the lifeboat scenario:
The two leaders are armed, fet’s say, with
38 revolvers—twelve  shots and eight
potential opponents. They can take turns
sleeping. However, they must still exercise
care not fo let the eight rowers know that
they intend to kilf them when fand is
sighted. Even in this primitive situation,
force is supplemented with deception and
persuasion. The leaders will disembark at
point A, feaving the others sufficient food
to reach point B, they expiain, They have
the compass and they are contributing their
navigational skifls. In short they will
endeavour to convince the others that this
is a cooperative enterprise in which they are
all working for the same goal. They may
also make concessions: fncrease food and
water rations. A coacession of course
means the retention of contrel-—that is, the
disposition of the food and water supplies.
By persuasion and concessions they hope to
prevent a concerted attack by the eight
rowers,

Actually they intend to poison the
drinking water as soon as they leave the
boat. H ail the rowers knew this they would
attack, no matter what rhe odds, We now
see that another essential factor in control
i5 10 conceal from the controfled the actual
intentions of the controllers. Extending the
lifeboat analogy to the 3hip of State, few
existing goveraments could withstand a
sudden, all-out attack by all their undes-
priviliged citizens, and such an attack
might well oceur if the intentions of certain
existing governments were unequivocally
apparent. Suppose the lifeboat leaders had
built a barricade and could withstand a
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‘ concerted attack and kill all eight of the
rowers if necessary. They would then have
to do the rowing themselves a:}d‘nexther
would be safe from the other. S{mxlarly, a
modern government armed with heavy
weapons and prepared f(_}r attack could
wipe out 95% of its citizens. Bui who
woikd do the work, and who would protect
them from the soldiers and techmc:aﬁ;;
needed to make and man the weapons?
Successful ¢ontrol means achieving a
balance and avoiding a showdown w!wa:e
all-out force would be niecessary. This is
achieved through various fcchnigues of
psychological control, also balanced. Th?
techniques of both force and psychologica
control are constantly improved and re-
fined, and vet worldwide dissent has never
been s¢ widespread or so dangerous to the
t controllers. )

I’fﬁSﬁAnH modern control systems are riddled
with contradictions. Looi:_ at Egglland.
“Mever go too far in any dircction’ is the
basic rule en which England is built, and
there is some wisdom in that. H.owever,
avoiding one impasse they step into an-
other. Anything that is not gomg‘forward
is on the way out. Well.. nothing lasts
forever, Time is that wh:gh ?nds, and
control needs time. England s simply stal-
ling for time as it slowly founders. .Look at
America. Who actually controls %hx§ coitn-
try? It is very difficuit to say. Certainly th«;
very weaithy are one of the most powerfu
contrel groups. They own newspapers,
radio stations, and so forth. Th{:y are also
in & position to control and'mampulate the
entire econemy. However, it would not be
to their advantage to set up or attempt to
set up an overtly fascist governmeni.
Force, once brought in, subve;£§ the power
of money. This is another impasse qf
control: protection from the protectors.
fitler formed the $.5. to protect him from
the S.A. If he had lived long en‘ough, the
guestion of protection frem the S:S would
have posed itself. The Roman' Emperors
were at the mercy of the Practorian Guard,
whe in one year killed twen.ty Emg?erprs.
And besides, no moder‘n ujlduslnahzed
country has ever gone fasc_zs{ without q pro-
gram of military expansion. There is no
longer any place to exp.andl to——a‘fter hu]r::
dreds of vears, colonialism is a thing of the
pasi.
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There can be no doubt that a caltural
revolution of unprecedented dimensions
has taken place in America during the last
thirty years, and since America is now the
model for the rest of the western world,
this revoiution is worldwide. Another fac-
tor is the mass media, which spreads any
cuitural movements in all directions. The
fact that this worldwide revolution has
taken place indicates that the controliers
have been forced to make concessions. Of
course, a concession is stifl the retention of
control. Here's a dime, 1 keep a dollar.
Ease up on censorship, but remember we
could take it all back. Weli, at this point
that is questionable.

Congcession is another comtrol bind.
History shows that once a government
starts t0 make concessions it is a one-way
street. They could of course take alf the
concessions back, but that would expose
them to the double jeopardy of revelution
and the much greater danger of overt
fascism, both highly dangerous to the pres-
ent controiters. Dees any clear policy arise

from this welter of confusion? The answer
is probably no. The mass media has proven
a very uareliable and even treacherous in-
strument of conirol. 1t is uncontrollable
owing to its basic need for NEWS. If one
paper or even a string of papers owned by
the same person tries to kili a story, that
makes that story hotter as NEWS. Some
paper will pick it wp. To impose govern-
ment censorship on the media is a step in
the direction of State control, a step which
big money is most reluctant to take.

I don’t mean to suggest that controi
automatically defeats itself, nor that pro-
test is therefore unnecessary. A govern-
ment is never more dangercus than when
embarking on a self-defeating or downright
suicidal course. I is encouraging that some
behavior modification projects have been
exposed and halted, and certainly such
exposure and publicity should continue. In
fact, 1 submit that we have a right to insist
that ail scientific research be subject to
public scrutiny, and that there should be no
such thing as ““top-secret’’ research,
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